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IT Semester All UG Courses Degree Examination, September - 2023

BUSINESS ADMINISTRATION (Open Elective)
| PEOPLE MANAGEMENT

(NEP Scheme Freshers 2022-2023 + Repeaters 2021-22 Ohwards)

Time : 2%, Hours Maximum Marks : 60

Instructions to Candidates:

Answers can be written completely either in English or in Kannada.

SECTION - A
AN - D

Answer any Five questions from this section. Each question carries Two marks.

(5x2=10)

& Openood ciRmROde oud, wo3dh. I TAe S0 ©osn.

1. a)

b)

c)

d)

g)

What is meant by people management?
%N8 AIEDE  0TBED?

What is performance management?
TEIFS - ATFIE - DOTBERD?

What are peer networks?

‘WODTT  IEFFX ao_ddeab?

What is BARS?

‘BARS’ «0T8e0? |
What is meant by self management?

,gosso NIERE  D0TBERD?

' Distinguish between oral and written communication.

SPHE P, 9D RO[BIB  IDT B ITDATIY D32,
What is meant by work-life balance? |

ZOR-2eTI-RNINRCOT Q0TBe?
[P.T.O.
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' SECTION - B
Qe - 0 . RS
Answer any Four questions from this section. ‘Each question Carries Five marks
TS TJNR T ©ozny,

3 Qenoon oipgyde me, IPYR wwI0A e
=20)

2. Briefly highlight the benefits of people management.
530 dIFBERod  Podeemdnvay, RogHmeh 9
3. Briefly explain the process of performance evaluation.
RODFEDI0H  IPO[RII  TIoPobRY, ROFTFN  DROA.
4. Briefly analyse the causes of stress. |
LZEE  RONYR, XodTmen  DFean. 8
S.  Briefly explain the types of teams in organisations. |
B0ENY P, TPONRGD, RoITTON  DTOR.
| (OR/g)
Briefly explain the types of intrinsic motivation.
0308 Jeomod TJFORYR, IoTmon  QSOA.
6. Analyse the factors influencing work-life balance. |
BON-2eIT-TDZeOTB  Hed DRI VeddE  LoINYR,  dFea.

SECTION - C
. | R - A
Answer any Two questions from this section. Each question carries Twelve marks.
& Omroon  owPde  Sod  FFrer  wo3pr. T3 TBodw  =jed @
QOBRYR, BROOTIT. _ | (2x12=24)

7. Briefly state the differences . between People Management and Human Resource

management.
530 PEFEE % dRIS 0TI dITEH  IWAY AR

ﬁogﬂmn. SPA.
(OR/&=R)

Briefly discuss the skills and qualities of a people manager.
B30 INIRTT  TPIY, DR NI, JoITTON  ¥uFa,

Scanned with CamScanner



T | @) | ~ OEBB211

10.

11.

Ses,

Briefly explain the traditional methods of performance evaluation.
RODF AVFIEOD  IPOTPTIT  FOTOWS DERINI, FOZTN  D[OA.

Discuss in detail, the factors inﬂucncing team effectiveness and measures to enhance
team performance.

0BT OO 50303 DS TR Wedhd @03 DD 308T |
isacrbs-'ﬁabéoi:& m’&}f’oa IRNYIY, DT[TTN  WFA.

(OR/sg=)

Discuss the barriers to eflective communication and measures to overcome the
barriers.

JOMDTO  ROTVBIE, ANT  VBIBAH DY, OJNYRY, DOV IRV

e a—

BAFA.
SECTION - D
PR - 8
Answer any One questions from this section carrying Six marks. (1x6=6)

B Qerdon oRRITECR womd T[IR  euZdrk. TFR €W 90BN,
Briefly explain the modern methods of performance assessment and evaluation used
in organisation.

o:im:’c.') 2PZRNE  ToODF IO dﬁ‘aoabawas aba) a&aomm?&d STAVAL

DPOVNT, Nogzizon QESDN
Draft a career dcvelopment plan for a working mdwndual in the middle level

management.
r,Saia Sows ARFBRODY  FOR SRR aﬁéo:b 33 ezpaSoQ) o&raezsa’:cmaﬁb
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